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FADE | N:

EXT. NEI GHBORHOOD - DAY

Snow falls gracefully toward the ground on a cloudy, w nter
day. A SNOMWAN sits in the yard of a house, perfectly built
Wth a carrot nose, rock eyes and nouth, and a scarf.

Bef ore the snowman stands GRACIE (17), dressed in wi nter
| ayers with a backpack on.

G aci e | ooks around the nei ghborhood. From afar sits anot her
snowran i n anot her yard.

She | ooks back at the snowran before her. Her face tw sts
fromsolem to angry.

She wal ks up to the snowran and PUNCHES t he head off.
CUT TO BLACK
TI TLE: WHEN THE SNOW MELTS

EXT. ROLLI NG QAKS NEI GHBORHOOD - DAY - FLASHBACK

SUPER Christmas Day, 2 weeks earlier

It’s quiet. Fresh fallen snow cl eanses the street and yards.
A snowman sits in one of the yards. Then...

A woman SCREAMS from wi thin the house.

A MOTHER RUSHES out of her front door, hysterical. She
SCREAMS i ncoherently, but stops when--

Anot her PARENT RUSHES out of their house in hysterics.

Yet anot her PARENT scranbles out of their hone in a
freak-out. Then ANOTHER.

The entire nei ghborhood energes fromtheir hones together,
frantic.

They SCREAM for their KIDS.

Gracie energes from her house with her PARENTS. They | ook at
the crying famlies, the frantic parents on their phones,
the hysterics of the nei ghborhood.

Gracie notices that al nost each house has a snowran in the
yard, nmade to perfection.



I NT. GRACIE S HOUSE - LATER

G aci e | ooks out the living roomw ndow at a NEWS VAN near
A reporter, KATHY, talks to the canera.

her

The TV is on in the background.

house.

It plays the LIVE NEWS

REPCORT currently broadcasting in her nei ghborhood.

Gracie turns away fromthe w ndow and resunmes watching the
news report.

The news report changes to the news anchor, JEFF

KATHY
... wWhat was once a happy, bustling
nei ghbor hood i s now the scene of a
Christmas Day nystery, as dozens of
famlies in Rolling Caks awoke to
find their children mssing from
their hones. As police investigate
for any signs of break-ins or foul
pl ay, parents continue to seek
answers as to what happened to
their kids, and nore inportantly,
why. W will remain on the scene
and continue this story as new
i nformati on pours in. Back to you,
Jeff.

JEFF
Thanks, Kathy. W now go to Tom
with the weat her forecast for the
week. It looks like we're getting
some ni ce warm days ahead, aren’t
we, Ton?

The canera switches to the weat herman, TOM

TOM
That's right, Jeff. Strip those
| ayers off because the tenperatures
wi Il be rising throughout the week,
getting up to the md sixties on
Thur sday and hangi ng steady ’'til
t he weekend. ..

DI SSOLVE TO



EXT. ROLLI NG OQAKS NEI GHBORHOOD - DAYS LATER
O ear blue skies. The sun shi nes.
Water drips as snow MELTS

A snowman’s carrot nose falls off of its face as it drips to
a puddl e.

Graci e wal ks out of the house in less layers, dressed for
war mer weat her. She wal ks to the mail box, opens it, and
grabs the mail.

(O S.) Soneone SCREAMS. HYSTERI CAL

Graci e | ooks down the street from her.

A PARENT SCREAMS at sonething in their yard.

Mor e nei ghborhood residents exit their homes, investigate
the scream ng. They RUSH over to the scream ng parent. More
and nore residents.

Gracie curiously walks up to the huddle of people in the
yard. Everyone talks loudly in a conmotion.

Gracie gently pushes her way through the huddle to get a
view of . ..

Her eyes grow W DE.

She covers her nouth.

I NT. HOUSE - NI GHT - FLASHBACK

A child s bedroom Quiet, calm peaceful. Heavy snow falls
qui etly outside the wi ndow. Then--

THUMP. Sonet hing | oud | ands on the roof.

A CH LD sits up and | ooks at the ceiling.

Somet hi ng WALKS al ong the roof of the house. The child' s
eyes grow wide in excitenent, gives a smle of mssing

t eet h.

The child gets out of bed and follows the footsteps, out of
t he bedroom

Down the hall.

Toward the living room where a lit Christrmas tree sits next
to the firepl ace.



A plate of cookies and a glass of mlk sit next to the
firepl ace.

The child follows the footsteps toward the fireplace. They
stand and stare at the opening.

Ash and soot fall fromthe top of the chimey and into the
fireplace. Santa is here...

The child approaches the fireplace, sticks their head
inside, | ooks up into the chimmey with a big grin.

The grin di sappears.

Sonet hi ng rushes down the chimmey toward the child, who
opens their nouth to SCREAM -

EXT. ROLLI NG OAKS NEI GHBORHOOD - DAY

BACK TO SCENE

The parents continue their commption as they stare at the
DEAD CHI LD, blue skin and frozen, and covered in snow from
t he SNOAWAN THAT WAS BUI LT OVER THE CHI LD

Graci e backs away in shock.

She turns around and | ooks at the nei ghborhood.

Each snowman is nelting.

Tufts of hair poke from one snowran.

A smal |l arm hangs | oosely from anot her snowran.

A rock-eye of one snowman falls off, revealing the w de,
fearful, dead eye of a child.

SMASH CUT TGO

EXT. NEI GHBORHOOD - DAY
BACK TO PRESENT

Gracie, at the snowman whose head she just punched off. The
head falls to the ground.

There’'s no child beneath the snow.

Gracie stares at the snowran, al nost in shock. She BREATHES
heavily. Backs away.



It’s just a regular snowran. Not hing nore.
She stares at it in fear.
CUT TO BLACK.
THE END.



